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Paradigm chang;s REAL!

Closed innovation
Dependency
Subcontracting
Solo

Linear

Linear subcontracts
Planning

Control

Win-lose game

Box thinking

Single entity

Value chain

European
Commission

Open innovation
Indepencency
Cross-licensing
Cluster

Linear, leaking
Triple Helix
Validation, pilots
Management
Win-win game
Out of the Box
Single Discipline
Value network

Open innovation 2.0
Interdependency
Cross-fertilisation
Ecosystem

Mash-up

Quadruple Helix
Experimentation
Orchestration

Win more-Win more
No Boxes!
Interdisciplinary
Value constellation



Innovation Ecosystem

the individuals
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Externally focused,
collaborative innovation

= Open Innovation

(linear innovation model)

The society is being excluded.

Closed Innovation
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Open Innovation 2.0
(ecosystem centric;
cross-organizational)



Shared

Value
& Vision

User Driven
Innovation

European
Commission

Sustainable
Intelligent
Living

Quadruple Openness to
Helix " Innovation &
Innovation Culture

Simultaneous
Innovation

Full
Spectrum
|nnovation

-

Mixed-Model
Technologies

=
Innovation
Capability
Management

L
High
Expectation
Entrepreneurship

Ecosystem
Orchestration &
Management

L]
Co-Creation
& Innovation

Platforms

®
Business
Model

Inovation

Intersectiona|
[nnovation

Servitization

Social
Innovation

Structural
Capita'l
Innovation
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